AUTHORITY MAP

Take the genuine decisions from your inventory and decide where authority should
live.

For 'What's stopping this?' consider: Skill / Trust / Process / Information / Explicit Authority

Decision Who decides now? Who should decide? What's stopping this? Boundary / limit

Employee perspective

Five thimmatda b
1.

What decisions should | be making that the owner still makes for me?

Download additional fillable copies at:
https://chaumettesolutions.net/vacations
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